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Leadership Day 2023

‘Ensuring diversity and inclusion
as leaders in an evolving society’
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$ SUOVR VDDV \ RXUKXQJ HUIRU GDURIQ]
KRZ \RX FDQ P DNH MWDV D VXU HR QDQG
KRZ VR SHURWP \VXUHUHV ZKHQ \R X
FDOBV SK\MFD® P DNH W QR WH
RSHUDWQJ WWHDWH

%HIRWH JLYIQJ \RX D VDWW RI Z KDVB/
VR FRP HIRU6HDVRQ  KHWHB/ D WHFDS
Rl VRP H Rl VKH | DQVDWIF WRUHV DQG
KRQHWV DGYLFH VKDW Z DV J GIDQHG
ILRP VKH LQIXHOWDOVXUW HRQV Z H VDW

GRZ Q Z WK LQ 6HDVRQ H WDUMG
RII Z WK %X QGDE HUI
RSKVKD® R®RJ LW ' U -DL

3DQFKDSDNHVDQ $V Z H®DV D Z KRM
HSLVRGH WHSSIQJ XV VKIRXJK ®HQV
WHS@FHP HQW - DL DOR H[ SMLQHG KLV
FKRIFH RI RSKWKD® RQRJ\ Z KIFK
WHP P HG |LRP RSK VKD
IQFRIBRIDMRQ Rl P DVKHP DVIFV
SWRYIMRQ RI LQWDQW WHVXQV DQG
DQDVRP \ VK DWARRNV MWDV IWGRHV LQ
D W[ VERRN

+H QRWAG VKKH IDP 1O 1UHQG® QDVXUH R

RSKVKD® RARJ\ ERVK DV D WDLQHH Z LYK
SDUMIP H RSSRUXQMHY DQG DV D
FRQVXQDQW Z KHQ \RX FDQ ZRW LQ
VFKRRO KRXW/ : RWNIQJ WXWD@® KDV
DARZHG ' U  3DQFKDSDNHVDQ D
JHQHWD@WMHG FDWHHU D EXW SWDFWFH
WUDL] KWRXWRI [HARZ VKIS DQG D J UHDW
SMFH VR WIWH KLV \RXQJ IDP O +LV
P DIQ DGYIFH FHQWHG DWRXQG LI XUQJ

RXW ZKDW \RX ZDQW VR GR HDW

FKDVQJ LWRQFH \RX NQRZ DQG QHYHU
@RRNIQJ EDFN U \RX @NH VRP HKLQJ D
@RW \ RXED GIDWD VR QRYH W + H QRWAG
VKH IDP IO IUHQGO QDWW Rl

RSKVKD® R®J\ ERVK DV D VWDLQHH Z VK
SDUMIP H RSSRUXQMHVY DQG DV D
FRQVXQDQW Z KHQ \RX FDQ ZRW LQ
WVKRRO KRXUW/ : RWINIQ] WKWD@ KDV
DARZHG ' U  3DQFKDSDNHWDQ D
JHQHWDAWHG FDWHHU D EXW  SWDFWFH
WUDL] KWRXWRI [HARZ VKIS DQG D J UHDW
S@FH VR WDLWH KLV \RXQJ IDP O +LV
P DIQ DGYLFH FHQWHG DWRXQG LI XUQJ

RXW ZKDW \RX ZDQW VR GR HDW

FKDVQJ LWRQFH \RX NQRZ DQG QHYHU
@RRNLQJ EDFN U \RX @\NH VRP HVKLQJ D
@RW\ RXEDGIDWD VR QRYH LW

+H DOR VSRNH VR P DQDILQJ \ RXU SUHFLRXV
\VSDIH WP H DV GRARWY ZH WION WKDW
FRP SDUHG WR P HGLFIOH HYHUWKIQJ HOH LV
HDM : HP XVWODUW VKDADOKRXIK Z HP D\

EH DE®I VR ®DW RWHU W@ WH SHURQ
Z KR GRHV IMHYHUY MQI®1 GD\ Z IEH P XFK

EHWAUDWMKKDQ XV

_$66%$ 1 HZ VWWU_,WXH
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H KHDWG ILRP VKH ' HSXW ' LLHFVRURI
$ QDHWKHMD RI 3UQFH RI : DOV + RVSLVDO
IQ 6\GQH\ ' U ' DUHQ : ROHW ' U

ROHW/ LV DQ DGUHQDAQH MONIH ,Q KLV
WP H RII KHB/ HWVKHU WJQIQJ RQ WR
DGYHQWWH WISV RU LV ZRWIQJ LQ
P HGIFDO DIG \VSHFUIFD@® Z WK VKH
SDHGLDWIF DQG DGXQV FDUGLDF VXU LFDO
XQW KHE/ VHW XS 1Q ®RZ DQG P LGG®
LOFRP H FRXQWIHV + H VDNHV XV VKURXJ K
VKH @QRIIMWIFV Rl P HGLFDO DIG ? VKH
IP SRUDQFH RI GRFDO EX\ 1Q DQG VKH
DGGIMIRQDO FKD@HQJHV VXFK DV VKRWH
SRWHG E\ P D@UD DQG MFN®I FH®
GIMHDWH ' U : ROHW KDV DOR EHHQ
KHDYL® LQYROYHG LQ WHVWFXH P HGLFLQH
Z VK &DWH ) @ KW6\ GQH\ IRU  \HDW/ 7R
VKLV HQG KH KLUKQKW VKH P DNRU
GIDWLQJ SRIQW RI VKLV H[ SHUHQFH Z HWH
DIRXQG TXD@W DQG WDIHW VXFK DV
FGRVHG GRRS FRP P XQLFDMRQ EHFDXWH
U \RX KDYH D EDG GD\ DV D GRFVRU \ RX
JR KRP H LQ JRRG KHDAK HYHQ VKRXJK
\ RXU SDIHQWLV QRW ,I \RX KDYH D EDG
GD\ DV D SL®RW \RX DWH DGR DWUW RI
GHDVK DARQJ Z VK \ RXU SDVHQWDQG VKH
HWRI VKH WDP ) 1QD@® ' U : ROHW
SWRYIGHV QWKW LQWR ZKDW ZH DV
VXUW LFDO HQWKXVIDWY QHHG VR NQRZ
DERXW ZRWIQJ LQ VKHDWH Z LK
DQDHWK HVIAMWV DQG VKDW LV
FRP P XQIFDURQ & QDHWKHVFV LV RQH RI
VKH XQWP DW WDP ZRW JDP HVJ ZH
GROBWDON VKH SDVIHQW GRQBAVGR Z H@B
&RM®HFVDO &5 DQG DFDGHP LF VXW HRQ
' U -RWHSK . RQJ VSRNH VR XV DERXWKLV
MRXWDH\ VR &5 WXWHU DQG KLV J HQXLQH
SDWIRQ | RUWHVHDUFK

' U. RQJ EHFDP H LQVAHWHG LQ &5 VXU HU
ILRP D\RXQJ DJH Z KHQ KH GIDUQHG RI VKH
KUK SWYDBIQFH RI &5 FDQFHU 7KLV
FRP ELQHG Z VK VKH NQRZ ®iGJ H VK DWVK HLH
DWH JRRG VXU LFDORSVIRQV IRU &5 FDQFHU
FHP HOWG LQ ' U . RQIB/ P LQG VKDWL KH
SXWXHG WKLV FDWHHU KH ZRXG EH
SWRYIGIQ] P XQGWXGHV RI SDMHQW Z LK
JWHDW RXVERP HV ' U . RQJ QYHV E\ W R
SKIRVRSKIHV LI \RXBH JRIQ] VR GR
VRP HKILQJ P DNH VXWH LB FKD@BQJ LQJ
DQG U VKHWHB/ DQ REWDFGH DWP \ RXUHO
Z WK VIKH WLAY VK DWZ LGQRWRQQA DARZ \ RX
VR RYHUFRP H LW EXWZ L.G@D@RZ \RX VR EH
P RWH HIILFLHQWDQG EHFRP H ViKH VXU HRQ
\RX Z DQWVR EH 7KH H[DP SO® KH JLYHV LV
VKH REWDF® Rl Z DIMQJ |RUWDVIAMFLDQV VIR
DQDQ® VH WHVHDUFK GDVID LQ D VIP HO® P DQQHU
+H VRRN IP H RIl ILRP KLV 6( 7 WDLQLQJ VR
GR D 0 DWHW/ LQ WDVMIFV VR KH FDQ
HILFLHQY® DQDOWH VKH GDVWD KLP VHO
$QRVKHU H[DP S®f LV VKDW Z KHQHYHU KH
Z DQW VR ®IDW D QHZ VXU LFDOVHFK QLT XH
KH VDNHV DWBDMWWK LHH P RQVKV GIDYH VR J R
VR D S@FH VKDWVSHFLD@VHV LQ W 7KLV Z D\
WDVKHU VKDQ SWDFVIFLQ) VKH QHZ WNLGD RQ
YXQ@HWE® SDHQW Z LWKRXW VXS HUYIMRQ
KH LV VXSSRUMG E\ H[ SHUV LQ VKH ILHGB
XQWO KH EHFRP HV VHO VXIILFIHQW +H GLG
VKLY GXUQJ KLV ) HERZ KIS 1Q + RXWRQ
7H[ DV Z KHWH KH GIDUQWWRERWE &5 FDQFHU
VXU LEDO VWFK QLT XHV VKDWKH KDV ELRXJ KW
EDFN VR 0 HERXWH +H JLYHV SWDFWFDO
DGYIFH IRU DSSWRDFKLQJ WWHDWK DV D
WXGHQW RU MQLRU GRFVRU GLVFXWHV VKH
FXQOXWOWKLWDLWRXQG KDYLQJ D IDP LO DV D
WUWHRQ DQG JLYHV FWFLDO SIHFHV Rl
DGYLEH |RUMQLRUY

_$66% 1 HZ VOWWU_,WXH
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) RULQWDQFH KH WIDVHV VKDWDQ\ P HGLFDO
VXEVSHFIDAW LV GUILFXQV L&/ D QDVXWDO
KXP DQ LOQWIQFWVR EH FUMFDORI VRP HRQH
HOMHB/ GLHDP  EXWL \ RX Z DQWAVRP HVKLQJ
\ RX QHHG VR JR IRULW

)IQD@ ZH KHDWG IWRP ' U 0 DWINXV
7WRFKMBIU + HDG RI ViKH + HSDVRELADUY DQG
8 SSHU * DWURLQVAWIQDO 8 QW DW VKH
4 XHHQ ( @] DEHVK + RVSWDO LQ $ GHMLGH
Z KRVH VSHFLDO LOVHUHWY LV @YHU VXU HU

' U 7WRFKVBIU LV IWIRP  6Z WWHUDQG ? KH
HQGHG XS LQ $ GH®LGH VHIHQGLS VRXVO E\
@QGLQJ D VEZ R \HDU FQQLFDO IHARZ KLS
VKHWIH  7KIRXJKRXW VKH HSLVRGH ' U
7WIRFKVBIU JLYHV DGYIFH DERXW KRZ R
RUDQWH D )H@RZ KLS RYHUHDV Z VK
VSHFULF DGYIFH IRU 6Z WHUDQG +H
WHFRP P HQGV KRVS VDY VKDWDUH | DQVIDWIF
VR ZRW LQ DV GRFVRW/ ILRP $XWUDAD
Z VK VKH RQH FGRVHWWVR KLV KHDUNEHLQJ
VIKH XQLYHUAW KRVSLWDOLQ %HWD EHFDXVH
\RX FDQ MIWE\ VKH @NHV LQ VKH P RUQLQJ
DQG EH WUQJ LQ VKH P RXQWLQV LQ VKH
DIVMLDRRQ ' U 7WRFKV®IU Z DV DQRVKHU
GRXE®! Z KDP P \ SWHVHQWAU WHSSLQJ XV
VKIRXJK DQ DSSHQGLFHFVRP \ VR P DNH
VWM ZHBH DWP HG ZIVK DQVZHW R
FRQUXGDQW TXHWIRQV ZKHQ  QH[W
VFWEEHG 1Q VR HP HUHQF\ VKHDWH : H
KDYH P DQ\ P RWH LQIXHQWDO VXU HRQV
QQHG XS IRUGHDVRQ Rl 7KH 2 SHDVQJ
/ LW Z WK HSLVRGHV FRYHUQJ
FDUSLRVKRWDFLFV QHXWRVXUW HU S DHGLDWIF
WUWHU DQG JHQHWO VXWHU DP RQJ
RVKHW/

([FMRQIO Z HEDEH MXQFKLQJ VKH VHDVRQ
ZIWMK D YHU VSHFIDO HSIVRGH IWRP D
VXWHRQ Z KR KDV GHGLFDWMG KLV @H VR
JREDOVXUWHU DQG LP SIRYLQJ DFFHW VR
KHDOK LQ ®RZ WHVRXWFH VHWMIQJV DQG Z KR
1Q WHFHLYHG VKH KRQRWDU GHJ WHH RI
" RFVRU Rl +XP DQH /HWHW/ IRP

' DUP RXVK 8 QLYHUIW VR WHFRIQUWH KLV
H[ WDRWGLODU (R®Y LQ SWRYIGLQJ P HGLFDO
P LLDFGV |RUSDVHQW RQ HYHU FRQQHQW
0 DNH VXWH VR VKQH LQ

$ O DQGWD : LORQ
FR SWIRGXFHURI 7KH 2 SHWDVIQJ / LW

_$66%$ 1 HZ VIWMU_,WXH
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"U: RRI VD SWHP IXP $XWH WWEV EWQG ,WZ DV FUHDWAG
E\ WVKUHH GRFVRW/ 5RQ ' DYH

$Q' U: RRIB/JRDOLVWR P DNH VKH P HGLFDOZ RU® W LA
7KH\ WDUMG GRLQJ WVKDWWZ R \ HDU/ DJR
Z MWK VKHWU  NLQG RI IDP RXV QrRZ WWE FDS GHWJ QV DQG
VKHLUMI QDVXLH
VRIVWW VWK DQ SDNDP DV WIWXEV 3 BIDVH YIMWRXUZ HEMW DW
Z7Z 7 G RRIDSSDWHOFRP DX

¢ $66% RQO SWRP R FRGHVIRU' UZ RRI GLVFRXQW
FRXSRQ FRGH @P WG VIR RQH XWH SHUFXWRP HU 8 VH
$66% RQ FKHFNRXW

e %X RUGHUDW GLWVFRXQWZ MK D P QP XP SXUWKDWH
RI  SDIWRI WWXEV 8 VH$66% RQ FKHFNRXW
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